NORTHCROSS INTERMEDIATE SCHOOL
BOARD OF TRUSTEES MEETING
19 August 2025

PRESENT:  David Oakley (Chairperson); Jonathon Tredray (Principal), Anne-Marie Spice (Executive Officer), Jacqui Spencer (Board Secretary), Christina England (Deputy Principal), Jill Haslam (Deputy Principal), Marc Rowlinson (Staff Trustee), Tania Wansink, Steve Murray, Kelly Young

WELCOME:   David Oakley welcomed everyone and opened the meeting at 6:08.

MINUTES OF THE PREVIOUS MEETING:  Minutes from the previous meeting held on 24 June 2025 are a true and accurate record. Moved / Seconded David Oakley. Carried unanimously.

MATTERS ARISING: 
David Oakley noted that the ongoing matter of the East Coast Road Stormwater connection, and the associated potential erosion in the bush, damage to school property and hazards to students and school property, will roll over for the newly elected Northcross Board to attend to.  

REPORTS:
FINANCE: 
Anne-Marie Spice presented her June report. Anne-Marie Spice explained that the school’s finances are looking good, with working capital at $484 000. The weather tightness project has been closed off, and the code of compliance has been issued. 
The accounts department is thriving with the new use of reports, and this will improve further when the admin team is upskilled in reporting. 
The newly elected Northcross Board of Trustees will be approached regarding fixed asset disposals. 
Jonathon Tredray acknowledged Anne-Marie Spice’s tracking of the school’s finances through Kindo, and the amount of payments being made through Kindo. Anne-Marie Spice explained that this methodology should hopefully reduce any potential future queries by auditors. Jonathon Tredray acknowledged the increase in Tech fees and school donations being paid, which coincides with Anne-Marie Spice sending reminder emails to the community. Anne-Marie Spice recommends that Northcross request that SchoolDocs write a policy for a school-wide, standard approach to payments and charging. 
David Oakley reminded Anne-Marie Spice about the 5YA and 10YPP, along with increased international student rates; Anne-Marie Spice is confident that she can track all payments and invoices. 
Anne-Marie Spice reiterated her commitment to transparency, and is happy to share financial information with the Board at all stages. 
Steve Murray asked about the $101 000 allocated for the astroturf. Anne-Marie Spice explained that the funds are for a future replacement, and she recommends capping the fund when it reaches an appropriate amount. She also explained that the $5000 per month allocated for the adventure playground will not continue as that is now paid in full.
David Oakley pointed out that there may be a requirement to lead new parent trustees through the school’s finance and reporting. Anne-Marie Spice expressed that she is willing to arrange one-on-one sitdowns, and while her current reports offer enough information, she is willing to adapt as required.
Steve Murray moves Anne-Marie Spice’s report / Seconded Marc Rowlinson. Carried unanimously.
Anne-Marie Spice left the meeting at 6:24pm.

PRINCIPALS: 
Jonathon Tredray presented his report to the Board. 
Jonathon Tredray acknowledged the current Board of Trustees. He thanked Tania Wansink and Jared Cuff and noted their outstanding contributions to Northcross Intermediate. Tania Wansink has strong community connections and works closely and tirelessly with our youth, and Jared Cuff is a passionate and dedicated member of the Board. Jonathon Tredray spoke about how the Board of Trustees is always working towards what is best for the students of Northcross, and looks forward to the new Board of Trustees continuing along this path. 
Jonathon Tredray reported that the ERO review is complete, and the final written report is expected soon. The verbal report delivered was very positive.
Joanne Robson has been reviewing Northcross’ student standdown policy, especially with regard to student vaping. Historically, Northcross has had a zero-tolerance policy, but this has recently been called into question. Jonathon Tredray asked the board to discuss student consequences to vaping on school grounds, with the current consequence being a 2-3 day stand down. Kelly Young recommended a zero tolerance approach with immediate consequences, but would like to see wraparound support offered to students (for example, an anti-vaping education programme). Marc Rowlinson commented on the health impact of vaping and said a non-zero tolerance policy would not be appropriate with such a dangerous activity. Steve Murray pointed out that Northcross is a smokefree school, and Tania Wansink explained that according to Smokefree Legislation, people cannot legally smoke or vape on school grounds. David Oakley called a vote and the Board unanimously agreed that a zero tolerance approach should continue. David Oakley noted that the newly elected Northcross Board should discuss and confirm the decision. Joanne Robson will be back at Northcross on 26 August 2025 with a flow chart of possible procedures and consequences.
The Northcross Strategic plan is under review; the ERO were impressed with the current working document. Jonathon Tredray explained that Associate Principals are meeting to examine the colour system throughout the school, to identify areas that need attention and those that are performing well.
Review of International student fees - Sharon Hines asked the board to review International student fees to ensure that the marketing material reflects any increases. Homestay fees will increase to $440.00/week as of 01 January 2026 to remain in-line with Rangitoto for under 14 year-olds.  Robust discussion took place, and Jonathon Tedray recommended a fee increase to $16950. Marc Rowlinson moves $16950 in accordance with Sharon Hines’ projections / Seconded David Oakley. Carried unanimously.
10YPP and 5YA are ready to be signed. Jonathon Tredray explained that the school negotiated from $1.2mil, to $3.6mil for 5YA, plus $300 000 towards restrooms. Northcross Intermediate will be able to complete some substantial projects with this funding, and the plan clearly prescribes how the school can use the funding. David Oakley expressed frustration that the school Board of Trustees does not have an active say in how the allocated funding will be spent. 
Jonathon Tredray reported that the Concerns and Complaints policy review is complete, in conjunction with other policies that are currently being reviewed. David Oakley moves that the completed policies be formalised through SchoolDocs / Seconded Marc Rowlinson. Carried unanimously.
David Oakley moves that Jonathon Tredray’s report be accepted / Seconded Tania Wansink. Carried unanimously.

PROPERTY:
Andrew Bolland’s Property report asked the Board to consider the merits of heating the school via the existing gas boiler vs installing new heat pumps. Jonathon Tredray asked whether it is time to negate the boiler and bring in heat pumps. David Oakley recommended someone to look at the current system and give advice. Gas prices are increasing, but so are electricity charges. The contractor will examine the current system and its sustainability. 
Marc Rowlinson proposed solar panels.
Drainage issues behind the tech block may result in the necessary removal of newly planted trees; Andrew Bolland will investigate this with plumbers. 
Traffic management - Traffic management consultants working for MOE are looking at the flow of traffic around the school and parking on the school grounds and Sartors Avenue. The consultants reported that 3700 cars are using Sartors Avenue daily. A report and recommendations is expected.  
Andrew Bolland’s Property report is taken as read. Moved David Oakley. Carried unanimously.  

STAFF REPORT: Marc Rowlinson presented his report and spoke about the teacher-only day held last Monday for Maths PD. The Tech team visited Auckland University’s maker departments. Year 6 visits are currently underway at Northcross, with students, staff and teachers all making valuable contributions. 
Marc Rowlinson asked that his report be taken as read.

CORRESPONDENCE:
Shona McLeod: Email correspondence regarding photographs of students being posted to the school’s Facebook page. After robust discussion, the board acknowledged the points raised, finding them both valid and accurate but clarified the school’s position that a parent's decision to post photos of their children on social media is a personal one. Northcross policy states that a student's image will not be posted on social media or the school website without explicit consent from a parent or legal guardian. Each family is required to complete a form at the beginning of their child’s enrolment at Northcross, and before attending school events, which explicitly asks for this permission. David Oakley to respond.
Elna Meller (Harbour Hockey): Thank you letter for Kapa Haka’s performance at North Harbour Hockey association Gala dinner was read out to the Board.
Heike Micheel: Request for unpaid leave from 16 June 2026 to 3 July 2026. The leave request does not align with the requirements set out in the Northcross Leave policy, and has been declined. Moved David Oakley / carried unanimously. Jacqui Spencer to send a letter.

GENERAL BUSINESS:
Board of Trustees Triennial election: David Oakley commended all applicants and thanked Donne Greentree for all of her hard work on the elections to date. Donne Greentree’s tireless effort and outstanding organisation have contributed to the process being efficiently undertaken. David Oakley thanked the standing Board of Trustees for coming to the last meeting, and for their tenure. He congratulated and acknowledged Jared Cuff and Tania Wansink for their long-standing commitment to Northcross Intermediate.  

Meeting Closed at 7:34 p.m.
Next Meeting will be 21 October 2025




Signed:			Chairperson
Dated:

