NORTHCROSS INTERMEDIATE SCHOOL
BOARD OF TRUSTEES MEETING
21 OCTOBER 2025

PRESENT: Jonathon Tredray (Principal), Anne-Marie Spice (Executive Officer), Kaajal Lal (Staff Trustee), Jacqui Spencer (Board Secretary), Christina England (Deputy Principal), David Oakley, Kelly Young, Steve Murray, Christie Stuart, Nick Hyde, Eva Li.

APOLOGIES: Jill Haslam (Deputy Principal)


WELCOME: Jonathon Tredray welcomed everyone and opened the meeting at 5:56p.m.
Jonathon Tredray invited the board to introduce themselves.

NOMINATION OF PRESIDING MEMBER
Jonathon Tredray asked the board to nominate a Presiding Member. Steve Murray nominated David Oakley, citing his outstanding record leading the previous Northcross board. Seconded / Kelly Young. A vote was called, all members voted in favour. Carried unanimously.

Jonathon Tredray handed the meeting to David Oakley.
Board walk around the school commenced at 6:12pm.
The meeting recommenced at 6:59pm.

ATTENDING AND SPEAKING RIGHTS:  Speaking rights for Deputy Principals Jill Haslam and Christina England were granted for the rest of 2025.
Moved David Oakley / Seconded Steve Murray. Carried unanimously.
ATTENDING AND SPEAKING RIGHTS: Speaking rights for Executive Officer Anne-Marie Spice were granted for the rest of 2025. Moved David Oakley / Seconded Christie Stuart. Carried unanimously.
DESIGNATED LEVELS OF AUTHORITY:
David Oakley explained that having designated levels of authority is a safeguard for both the school and the staff. The board discussed current credit card limits and whether they’re appropriate, as all major expenses are reported to the board. Nick Hyde recommended increasing the limit on the school Credit Card to $5 000 / Seconded David Oakley. Carried unanimously.

REPORTS: FINANCE
Anne-Marie Spice presented her financial reports for July and August, and explained the
overall review that documents the school’s finances and expenses. August shows
a surplus of $9 700, as Anne-Marie Spice is in the process of re-allocating
expenses to the months they apply to. Working capital has a balance of $449
000, which includes a retention of funds for the astro and amphitheatre
projects. Anne-Marie Spice explained that expenditure over $10 000 is itemised.
Steve Murray questioned reported student welfare projects; $20 000 has been budgeted,
with zero spent. Anne-Marie Spice is to investigate. Anne-Marie Spice clarified
the differences between actual and audited amounts, explaining that year-end
processes lead to the reallocation of funds. Anne-Marie Spice is ensuring that any changes requested by the auditors are being implemented, and the next step is to prepare the budget for 2026, for the board to approve. 
David Oakley moves Anne-Marie Spice’s report / Seconded Jonathon Tredray. Carried unanimously.
Anne-Marie Spice left the meeting.

David Oakley continued with the board’s induction. David Oakley explained the Northcross board structure and format of meetings. It was agreed that the final two meetings for the year will be held on 18 November, and 2 December 2025.
David Oakley explained that at the start of 2026, a new presiding member of the board will be elected. David Oakley encouraged all board members to consider stepping into the role. A schedule of meeting dates for 2026 will be planned and proposed - Jacqui Spencer will action this.  
David Oakley encouraged the board to engage in professional development, and encouraged the  board to attend the board induction training session that will be held at Long Bay College on Tuesday 28th October 2025. David Oakley encouraged the board to participate in SBA events and the online training offered, as these are beneficial for both school governance and general board advice.
Code of Conduct - David Oakley explained that being on a board can be demanding but all members need to adhere to a clear code of behaviour. 
David Oakley explained the procedures around ‘in committee’ meetings and the processes followed to ensure confidentiality.
Conflicts of interest - David Oakley explained that board trustees should be aware of, and are expected to declare any conflicts of interest. Jacqui Spencer will set up a conflict of interest register.  David Oakley explained that Board policy and information is public. Policies are available on SchoolDocs, and the board is required to review them. Jonathon Tredray explained how to access and review policies on SchoolDocs. David Oakley reminded the board that if a policy needs to be discussed in depth, it should happen during board meetings. Some policies are outsourced and reviewed by external agencies, with the final policy reviewed and signed off by the board. Jonathon Tredray recommended the board read and review policies, and bring any queries to the board before final sign-off.
Christina England asked the board to change some wording in Northcross’s Search and Seizure policy: granting permission for the Principal, Deputy Principals and Associate Principals (currently Senco’s) to undertake searches within guidelines provided. Jonathon Tredray moved to replace ‘Senco’s’ with ‘Associate Principals’/ Nick Hyde seconded. Carried unanimously.
Board roles and responsibilities - David Oakley explained the slight difference between board trustees and the presiding member. While the presiding member can not make decisions on behalf of the board, the presiding member has the authority to sign off documents as required. David Oakley asked for a level of authority to sign off required documents (eg. finance statements etc). David Oakley moves / seconded Kaajal Lal. Carried unanimously. Trustees can agree or disagree with motions, and discussions will follow to find an amicable solution. Agenda items will be discussed so trustees are encouraged to advise the secretary in advance if they have anything to discuss, so it can be added to the meeting agenda. The board will support each other during their tenure.

MINUTES OF THE PREVIOUS MEETING: Minutes from the previous meeting held on 19 August 2025 are a true and accurate record. Moved / Seconded David Oakley. Carried unanimously.

REPORTS:
PRINCIPALS: Jonathon Tredray presented his report to the Board, and explained the  different learning experiences an intermediate school provides. Northcross wants our students to become leading members of the community, and has an academic focus but also a large cultural, sporting and leadership foundation. Students are encouraged to make the most of opportunities provided. The Specialist programmes offered at Northcross are unique and inspiring.
Jonathon Tredray discussed Northcross’s Strategic plan, explaining that all staff are aware of what is in the plan, and all contribute to it. It is a working document, providing guidelines for the next three years. Constant reviews guide our next steps. Jonathon Tredray invited the board’s feedback.
Jonathon Tredray discussed Northcross’s adherence to visible learning, an evidence-based approach to teaching and learning developed by Professor John Hattie. Visible learning helps build the capacity of students to be engaged, successful, self-aware learners, who can articulate what they are learning, how they know they’ve learned it, and what their next steps are. Jonathon Tredray shared Hattie’s updated list of factors related to student achievement which details the impact factors have on learning, and in turn, what makes a difference to teaching. Highly rated areas are examined to see their impacts on classroom teaching.
Jonathon Tredray explained student enquiry through PBL - Project Based Learning at Northcross. Using the PBL student-centered teaching method, students gain knowledge and skills by actively investigating and responding to authentic, engaging and complex problems or challenges. There is increased engagement, as enquiries are cross curricular, requiring  multiple skills. The quality of learning has increased with the use of PBL.
Jonathon Tredray briefly explained the overview of the school and how it operates. Northcross is currently recruiting a third Deputy Principal, and interviews are scheduled for 22 November 2025. The board is invited to attend the interviews. 
Jonathon Tredray reported that architects have drawn up plans for new learning spaces as approved in the 5YPP. This project will be discussed in more detail at the next board meeting.
Jonathon Tredray acknowledged Northcross staff regarding the ERO review, saying the review was exceptionally positive around student achievement. Jonathan Tredray thanked all Northcross staff, and acknowledged and thanked the board for their support.
Jonathon Tredray moved his report / Seconded Steve Murray. Carried unanimously.
PROPERTY
David Oakley explained that while Steve Murray and himself are experienced in property and construction, the Ministry of Education has final approval of any property developments at Northcross. David Oakley explained MOE’s budget allocation for new classrooms at Northcross. 
Andrew Bolland’s Property report is taken as read.
STAFF REPORT
Kaajal Lal presented her report. Kaajal Lal mentioned the outstanding success of the E-Velocity team, made up of students from the Maker class, at the E-Velocity Race day at Hampton Downs. The teams won multiple trophies and certificates for podium finishes in various events; a phenomenal achievement considering most other competitors were from colleges. Kaajal Lal acknowledged the students and their teacher, Daniel Wyatt.
Kaajal Lal’s report was taken as read.

CORRESPONDENCE:
J McCulloch (Landworks): Re: Public Stormwater extension at 763 East Coast Road. David Oakley provided a background explanation to bring the board up to date. Yasmin Briden has requested official board permission to activate an easement team who will examine the infrastructure and make sure the school is protected. The easement team will report their findings, and the board will then be able to respond to Jarrod McCulloch. David Oakley moves that permission is granted for the easement team to proceed / Seconded Steve Murray. Carried unanimously. David Oakley is to contact Yasmin Briden.
Fiona Lander: Resignation. Christina England described the outstanding contribution that Fiona Lander has made to the ESOL learning team at Northcross. The board acknowledged Fiona Lander’s dedication and professionalism, and thanked her for her years of service, wishing her well for her future endeavours. David Oakley will follow up.
Salvation Army & Cancer Society: The board acknowledged and appreciated the recognition of Northcross student’s contributions to these organisations.      

Meeting Closed at 8:48p.m.
Next Meeting will be 18 November 2025


Signed:			Chairperson
Dated:

Into Committee at 8:48pm
Out of Committee at 8:59pm

