NORTHCROSS INTERMEDIATE SCHOOL
BOARD OF TRUSTEES MEETING
2 DECEMBER 2025

PRESENT: Jonathon Tredray (Principal), David Oakley (Presiding Member), Anne-Marie Spice (Executive Officer), Kaajal Lal (Staff Trustee), Jacqui Spencer (Board Secretary), Jill Haslam (Deputy Principal), Christina England (Deputy Principal), Kelly Young, Steve Murray, Christie Stuart, Nick Hyde.

WELCOME: David Oakley welcomed the board to their end-of-year breakfast and opened the meeting at 7:55am. David Oakley explained that although this is not a formal gathering, there are a few matters for the board to discuss. 

BUDGET: The board reported that they had all read through Anne-Marie Spice’s proposed budget for 2026. Anne-Marie Spice clarified some points and answered some questions from the board. David Oakley moves that the board approve Anne-Marie Spice’s 2026 budget / Seconded Steve Murray. Carried unanimously.

CONFERENCE: Jonathon Tredray has asked the board’s permission to attend the EduLead International Conference in Singapore, 2026. Jonathon Tredray explained that it will be a valuable conference to attend as top educators will be presenting. Jonathon Tredray explained that he would allocate his $6000 Wellbeing allowance from the MOE towards his conference fees and expenses. Christie Stuart questioned Jonathon Tredray using his entire wellbeing fund for PD and proposed that the board contribute. David Oakley suggested that Jonathon Tredray use 50% of his wellbeing fund for the conference. The board approved this unanimously. Jonathon Tredray moved to attend the conference / Seconded Kelly Young. Carried unanimously.

TE TERITI RESPONSE STATEMENT: Christie Stuart presented her draft response statement on behalf of the board, read aloud by Kelly Young. The board commended how Christie Stuart encompassed the board's viewpoint. Steve Murray reminded the board of Northcross’s current positive relationship with the Minister of Education. The board’s Te Tiriti response statement will be publicised on the school website and Facebook. 

NEW DEPUTY PRINCIPAL: The board discussed the newly appointed deputy principal and appreciated the addition of such an experienced candidate to the Northcross SLT.

PRIZEGIVINGS: Christina England invited the board to attend the Sports and Academic prizegiving ceremonies which will be held on the 8th and 10th of December. David Oakley encouraged the board to attend if possible to present some awards. Jacqui Spencer will send a reminder email.

David Oakley thanked the board for their time, and celebrated a good year at Northcross. David Oakley welcomed the new board members again, and welcomed back Kelly Young and Steve Murray. The board will select a new member to fill the current casual vacancy in the new year. David Oakley thanked Jonathon Tredray, Jill Haslam, Christina England and Kaajal Lal for their work with Northcross’ students. Jonathon Tredray acknowledged the board and thanked David Oakley for being Presiding member.
Meeting Closed at 8:20am
Next Meeting will be 3 March 2026
