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Northcross Intermediate School

Statement of Responsibility

For the year ended 31 December 2025

The Board accepts responsibility for the preparation of the annual report and the judgements used in the
financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
establishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the School's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2025 fairly reflects the financial position and operations of the School.

The School's 2025 financial statements are authorised for issue by the Board.

David Oakley Jonathon Tredray
Full Name of Presiding Member Full Name of Principal
Signed by: Signed by:
Dawid ﬂ‘aﬂul @omﬂww T\VLA)/MI
37D16554B6BDAFS 0B48BAE5SD0OE4DA. ..
Signature of Presiding Member Signature of Principal
02 October 2026 02 October 2026
Date Date
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Northcross Intermediate School

Statement of Comprehensive Revenue and Expense
For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Revenue
Government Grants 2 12,479,068 11,964,710 11,922,831
Locally Raised Funds 3 2,398,903 2,241,243 1,995,527
Interest 41,654 35,450 76,048
Total Revenue 14,919,625 14,241,403 13,994,406
Expense
Locally Raised Funds 3 1,476,482 1,378,329 1,263,423
Learning Resources 4 9,896,394 9,452,912 9,076,865
Administration 5 812,055 740,694 760,793
Interest 11,717 64 10,327
Property 6 2,789,187 2,661,919 2,871,829
Total Expense 14,985,835 14,233,918 13,983,237
Net Surplus / (Deficit) for the year (66,210) 7,485 11,169
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (66,210) 7,485 11,169

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying
notes which form part of these financial statements.
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Northcross Intermediate School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Equity at 1 January 2,679,201 2,650,597 2,618,112
Total comprehensive revenue and expense for the year (66,210) 7,485 11,169
Contribution - Furniture and Equipment Grant 99,935 - 49,920
Equity at 31 December 2,712,926 2,658,082 2,679,201
Accumulated comprehensive revenue and expense 2,712,926 2,658,082 2,679,201
Equity at 31 December 2,712,926 2,658,082 2,679,201

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.

RSM


abigail.craig-west
Financial Statements Stamp


Docusign Envelope ID: 98A22876-E48E-82B0-83D6-39A7BFCB84C4

Northcross Intermediate School

Statement of Financial Position
As at 31 December 2025

2025 2025 2024
Notes Actual Budget Actual
(Unaudited)
$ $ $

Current Assets
Cash and Cash Equivalents 7 809,235 922,198 1,321,131
Accounts Receivable 8 771,182 302,695 711,306
GST Receivable - - 61,028
Prepayments 117,365 70,000 112,742
Inventories 9 16,125 20,760 24,267
Investments 500,000 - -
Funds Receivable for Capital Works Projects 16 269,640 - 195,467

2,483,547 1,315,653 2,425,941
Current Liabilities
GST Payable 31,289 7,300 -
Accounts Payable 1 963,570 350,577 762,860
Borrowings 12 39,385 39,385 39,385
Revenue Received in Advance 13 757,486 304,045 585,255
Provision for Cyclical Maintenance 14 39,700 48,500 42,314
Finance Lease Liability 15 58,831 46,235 81,255

1,890,261 796,042 1,511,069
Working Capital Surplus/(Deficit) 593,286 519,611 914,872

Non-current Assets
Property, Plant and Equipment 10 2,377,014 2,508,961 1,997,770
2,377,014 2,508,961 1,997,770

Non-current Liabilities

Borrowings 12 52,500 196,925 100,432
Provision for Cyclical Maintenance 14 123,951 110,700 63,600
Finance Lease Liability 15 80,923 62,865 69,409

257,374 370,490 233,441
Net Assets 2,712,926 2,658,082 2,679,201
Equity 2,712,926 2,658,082 2,679,201

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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Northcross Intermediate School

Statement of Cash Flows
For the year ended 31 December 2025

2025 2025 2024
Note Actual Budget Actual
(Unaudited)
$ $ $

Cash flows from Operating Activities
Government Grants 2,667,094 2,669,541 2,674,447
Locally Raised Funds 1,889,837 1,768,993 1,713,206
International Students 656,943 472,250 538,727
Goods and Services Tax (net) 92,317 - (69,388)
Payments to Employees (1,842,144) (1,726,775)  (1,737,303)
Payments to Suppliers (2,806,728) (2,881,235) (2,720,968)
Interest Paid (11,717) (4,975) (10,327)
Interest Received 45,738 35,450 75,966
Net cash from/(to) Operating Activities 691,340 333,249 464,360
Cash flows from Investing Activities
Proceeds from Sale of Property Plant & Equipment (and Intangibles) - -
Purchase of Property Plant & Equipment (and Intangibles) (678,703) (772,445) (215,401)
Purchase of Investments (500,000) - -
Net cash to Investing Activities (1,178,703) (772,445) (215,401)
Cash flows from Financing Activities
Furniture and Equipment Grant 99,935 - 49,919
Contributions from Ministry of Education - - (51,892)
Finance Lease Payments (10,910) (27,400)
Repayment of Borrowings (39,385) (39,385) (39,385)
Funds Administered on Behalf of Other Parties (74,173) (76,933) (72,273)
Net cash from/(to) Financing Activities (24,533) (143,718) (113,631)
Net increase/(decrease) in cash and cash equivalents (511,896) (582,914) 135,328
Cash and cash equivalents at the beginning of the year 7 1,321,131 1,321,131 1,185,803
Cash and cash equivalents at the end of the year 7 809,235 738,217 1,321,131

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these
financial statements.
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Northcross Intermediate School
Notes to the Financial Statements
For the year ended 31 December 2025

1. Statement of Accounting Policies

a) Reporting Entity
Northcross Intermediate School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a School as described in the
Education and Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2025 to 31 December 2025 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied
throughout the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements with reference to generally
accepted accounting practice. The financial statements have been prepared with reference to generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities
that qualify for Tier 2 reporting. The School is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective
to provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that
primary objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the School is not publicly accountable and is not considered large as it falls below the expense threshold of
$33 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions
The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.
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Cyclical maintenance

The School recognises its obligation to maintain the Ministry’s buildings in a good state of repair as a provision for cyclical maintenance. This
provision relates mainly to the painting of the School buildings. The estimate is based on the School’s best estimate of the cost of painting the
School and when the School is required to be painted, based on an assessment of the School’s condition. During the year, the Board
assesses the reasonableness of its painting maintenance plan on which the provision is based. Cyclical maintenance is disclosed at note 14.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 10.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the School. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.

Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments. Classification as a finance lease means the asset is recognised in the statement of financial position as
property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained
in note 15. Future operating lease commitments are disclosed in note 20.

Recognition of grants

The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward
amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The School receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.
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The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and
buildings which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document
as gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are
recorded in the period the School uses the land and buildings.

Other Grants where conditions exist

Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the
grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests

Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established
unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

d) Finance Lease Payments
Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

e) Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid
investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

f) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The School's
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.

d) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in
the Statement of Comprehensive Revenue and Expense in the period of the write down.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.
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Improvements (funded by the Board) to buildings owned by the Crown or directly by the Board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial
position at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged
to the surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The
amount recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the School will obtain ownership
at the end of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation
Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue
and Expense.

The estimated useful lives of the assets are:

Building Improvements 10-50 years
Board-owned Buildings 10-50 years

Furniture and Equipment 5-20 years

Information and Communication Technology 5 years

Motor Vehicles 5 years

Textbooks 3 years

Leased Assets held under a Finance Lease Term of Lease

Library Resources 12.5% Diminishing value

j) Impairment of property, plant, and equipment
The School does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset’s carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset'’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

In determining fair value less costs to sell, the School engages an independent valuer to assess market value based on the best available
information. The valuation is based on best available information.

If an asset’s carrying amount exceeds its recoverable service amount, the asset is regarded as impaired and the carrying amount is written
down to the recoverable amount. The total impairment loss is recognised in surplus or deficit.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset’s recoverable service amount since the last impairment loss was recognised.

k) Accounts Payable

Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.
Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid
within 30 days of recognition.
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1) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide
the related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to
balance date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entittement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

m) Revenue Received in Advance

Revenue received in advance relates to fees received from international and grants received where there are unfulfilled obligations for the
School to provide services in the future. The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are
earned.

The School holds sufficient funds to enable the refund of unearned fees in relation to international students, should the School be unable to
provide the services to which they relate.

n) Funds held for Capital works

The School directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital
works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement
of Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

o) Provision for Cyclical Maintenance

The property from which the School operates is owned by the Crown, and is vested in the Ministry. The Ministry has gazetted a property
occupancy document that sets out the Board’s property maintenance responsibilities. The Board is responsible for maintaining the land,
buildings and other facilities on the School site in a state of good order and repair.

Cyclical maintenance, which involves painting the interior and exterior of the school, makes up the most significant part of the Board’s
responsibilities outside day-to-day maintenance. The provision is a reasonable estimate, based on the School’s best estimate of the cost of
painting the school and when the school is required to be painted, based on an assessment of the school’s condition.

The School carries out painting maintenance of the whole school over a 5 to 26 year period. The economic outflow of this is dependent on the
plan established by the School to meet this obligation and is detailed in the notes and disclosures of these accounts.

RSM
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p) Financial Instruments

The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except
for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

Investments that are shares are categorised as 'financial assets at fair value through other comprehensive revenue and expense' for

The School’s financial liabilities comprise accounts payable and finance lease liability. Financial liabilities are initially recognised at fair value
and subsequently measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are
recognised in surplus or deficit.

q) Goods and Services Tax (GST)
The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable
which are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statement of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

r) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

s) Services received in-kind
From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.

RSM
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2. Government Grants

Government Grants - Ministry of Education
Teachers' Salaries Grants

Use of Land and Buildings Grants

Other Government Grants

3. Locally Raised Funds

Local funds raised within the School's community are made up of:

Revenue
Donations and Bequests
Fees for Extra Curricular Activities
Trading
Fundraising and Community Grants
Other Revenue
International Student Fees

Expense
Extra Curricular Activities Costs
Trading
Fundraising and Community Grant Costs
Other Locally Raised Funds Expenditure
International Student - Other Expenses

Surplus/ (Deficit) for the year Locally Raised Funds

4. Learning Resources

Curricular

Information and Communication Technology
Other Learning Resources

Employee Benefits - Salaries

Depreciation

Other Learning Resources

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
2,217,734 2,423,735 2,481,387
7,750,873 7,343,020 7,147,630
2,061,945 1,952,149 2,098,810
448,516 245,806 195,004
12,479,068 11,964,710 11,922,831
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
466,614 423,035 412,036
1,242,889 1,186,919 1,106,943
95,202 89,609 77,953
82,320 69,430 68,810
- - 414
511,878 472,250 329,371
2,398,903 2,241,243 1,995,527
1,319,686 1,204,018 1,134,321
54,045 58,659 40,618
25,339 9,280 9,071
958 - 73
76,454 106,372 79,340
1,476,482 1,378,329 1,263,423
922,421 862,914 732,104
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
220,003 196,405 200,587
221,644 235,845 173,673
363 1,021 394
8,670,833 8,274,864 8,006,442
321,631 325,766 282,050
461,920 419,011 413,719
9,896,394 9,452,912 9,076,865

12
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5. Administration

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 14,980 12,603 12,253
Board Fees and Expenses 16,941 17,659 10,002
Employee Benefits - Salaries 636,297 583,441 609,394
Risk Mananagement Insurance 11,678 11,680 10,798
Insurance 24,030 29,480 22,656
Other Administration Expenses 108,129 85,831 95,690
812,055 740,694 760,793
6. Property
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Consultancy and Contract Services 174,438 134,596 257,978
Cyclical Maintenance 68,673 48,497 15,799
Heat, Light and Water 60,959 55,725 55,592
Rates 23,455 14,740 18,674
Repairs and Maintenance 130,186 133,211 103,709
Use of Land and Buildings 2,061,945 1,952,149 2,098,810
Employee Benefits - Salaries 220,276 264,996 273,655
Other Property Expenses 49,255 58,005 47,612
2,789,187 2,661,919 2,871,829

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the

nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Bank Accounts 309,235 272,198 321,131
Short-term Bank Deposits 500,000 650,000 1,000,000
Cash and cash equivalents for Statement of Cash Flows 809,235 922,198 1,321,131

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

» $269,640 is held by the school on behalf of the Ministry of Education. The funds have been provided as part of the school's 5 Year

Agreement Funding and is required to be spent on the school’s buildings. See note 20.
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8. Accounts Receivable

Receivables

Receivables from the Ministry of Education
Interest Receivable
Teacher Salaries Grant Receivable

Receivables from Exchange Transactions
Receivables from Non-Exchange Transactions

9. Inventories

Stationery
School Uniforms

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
- 2,695 -
22,457 20,000 21,369
1,658 5,000 5,742
716,794 275,000 684,195
740,909 302,695 711,306
1,658 7,695 5,742
769,524 295,000 705,564
771,182 302,695 711,306
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
5,595 7,880 5,141
10,530 12,880 19,126
16,125 20,760 24,267

RSM
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10. Property, Plant and Equipment

Opening Balance

(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)

2025 $ $ $ $ $ $
Building Improvements 1,423,809 485,450 - - (109,601) 1,799,658
Furniture and Equipment 213,638 110,257 (1,898) - (78,786) 243,211
Information and Communication
Technology 108,460 59,622 . ) (57,234) 110,848
Motor Vehicles 41,385 - - - (17,143) 24,242
Textbooks 5,198 - - - - 5,198
Leased Assets 170,340 40,361 - - (53,614) 157,087
Library Resources 34,939 7,083 - - (5,253) 36,769

1,997,770 702,774 (1,898) - (321,631) 2,377,014

The following note can be used for each class of asset that are held under a finance lease:
The net carrying value of furniture and equipment held under a finance lease is $40,767 (2024: $33,400)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.

2025 2025 2025 2024 2024 2024
Cost or Valuation Accumulated Net Book Cost or Accumulated Net Book
Depreciation Value Valuation Depreciation Value
$ $ $ $ $ $
Building Improvements 2,954,667 (1,155,007) 1,799,660 2,469,205 (1,045,395) 1,423,810
Furniture and Equipment 1,406,549 (1,163,338) 243,211 1,333,802 (1,120,164) 213,638
Information and Communication
Technology 2,036,727 (1,925,879) 110,848 2,075,661 (1,967,201) 108,460
Motor Vehicles 103,579 (79,337) 24,242 103,579 (62,193) 41,386
Textbooks 112,588 (107,390) 5,198 110,578 (105,380) 5,198
Leased Assets 961,572 (804,485) 157,087 921,211 (750,871) 170,340
Library Resources 203,432 (166,664) 36,768 181,630 (146,692) 34,938
7,779,114 (5,402,100) 2,377,014 7,195,666 (5,197,896) 1,997,770

RSM
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11. Accounts Payable

Creditors

Accruals

Employee Entitlements - Salaries
Employee Entitlements - Leave Accrual

Payables for Exchange Transactions

The carrying value of payables approximates their fair value.

12. Borrowings

Painting Contract due within one year

Painting Contract due after one year

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
52,136 25,000 32,759
159,151 15,535 (11,818)
700,410 245,000 684,195
51,873 65,042 57,724
963,570 350,577 762,860
963,570 350,577 762,860
963,570 350,577 762,860
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
39,385 39,385 39,385
39,385 39,385 39,385
52,500 196,925 100,432
52,500 196,925 100,432

In 2023, the Board signed an agreement with Scheduled Maintenance Services Ltd (the contractor) for an agreed programme of work
covering an eight year period. The programme provides for an interior and exterior repaint of the Ministry owned buildings in 2024, with
regular maintenance in subsequent years. The liability is the best estimate of the actual amount of work performed by the contractor for
which the contractor has not been paid at balance sheet date. The liability has not been adjusted for inflation and the effect of the time

value of money.

13. Revenue Received In Advance

International Student Fees in Advance
Other revenue in Advance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
627,963 258,740 482,898
129,523 45,305 102,357
757,486 304,045 585,255

RSM
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14. Provision for Cyclical Maintenance

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $

Provision at the Start of the Year 105,914 110,700 103,100
Increase to the Provision During the Year 72,287 48,497 15,799
Use of the Provision During the Year (14,550) - (12,985)
Provision at the End of the Year 163,651 159,197 105,914
Cyclical Maintenance - Current 39,700 48,500 42,314
Cyclical Maintenance - Non current 123,951 110,700 63,600
163,651 159,200 105,914

The School's cyclical maintenance schedule details annual painting to be undertaken. The costs associated with this annual work will vary
depending on the requirements during the year. This plan is based on the School's 10 Year Property Plan and will commence in the 2026
financial year.

15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments

payable:
2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
No Later than One Year 80,923 46,235 81,255
Later than One Year 58,831 62,865 69,409
139,754 109,100 150,664
Represented by
Finance lease liability - Current 58,831 46,235 81,255
Finance lease liability - Non current 80,923 62,865 69,409
139,754 109,100 150,664

16. Funds Held for Capital Works Project

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 9, and includes
retentions on the projects, if applicable.

Board
Opening Contributions Closing
2025 Balances Payments | Transfers Balances
$ $ $ $
Weather Tightness Project (195,467) (52,169) - (247,636)
Block 2, 11 Classroom Refurbishment - (22,004) - (22,004)
Totals (195,467) (74,173) - (269,640)

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

(269,640)

17
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Board
Opening Receipts Contributions Closing
P t
2024 Balances from MOE ayments | Transfers Balances
$ $ $ $ $
Weather Tightness Project (32,174) 1,497,785 (1,661,077) - (195,467)
ILE Project: Rooms 46-49 (91,020) 91,020 - - -
Totals (123,194) 1,588,805 (1,661,077) - (195,467)
Represented by:
Funds Held on Behalf of the Ministry of Education -
Funds Receivable from the Ministry of Education (195,467)

17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the School. The School enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the School would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2025 2024
Actual Actual
$ $

Board Members
Remuneration 2,600 1,880
Leadership Team
Remuneration 600,083 786,206
Full-time equivalent members 3.81 6
Total key management personnel remuneration 602,683 788,086

There are 7 members of the Board excluding the Principal. The Board has held 8 full meetings of the Board in the year. The Board also
has Finance (1 members) and Property (3 members) committees that meet monthly and quarterly respectively. As well as these regular
meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc meetings to
consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:

2025 2024
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments
Benefits and Other Emoluments 200-210 200-210
Termination Benefits 5-6 5-6
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Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:

Remuneration 2025 2024
$000 FTE Number FTE Number
100-110 17 14
110-120 13 11
120-130 3 0
130-140 - 1
140-150 1 1
150-160 1 -
35.00 27.00

The disclosure for 'Other Employees' does not include remuneration of the Principal.

19. Contingencies
There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2025 (Contingent liabilities and

assets at 31 December 2024: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education
Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise calculations
and the potential impacts for specific individuals. As such, this is expected to resolve the liability for school boards.

20. Commitments

(a) Capital Commitments

At 31 December 2025, the Board has not entered into contract agreements for capital works other than the 5YA projects detailed in
Note 16. Capital commitments as at 31 December 2024 were $NIL.

21. Financial Instruments
The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2025 2025 2024
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 809,235 922,198 1,321,131
Receivables 740,909 302,695 711,306
Investments - Term Deposits 500,000 - -
Total financial assets measured at amortised cost 2,050,144 1,224,893 2,032,437
Financial liabilities measured at amortised cost
Payables 963,570 350,577 762,860
Borrowings - Loans 52,500 196,925 100,432
Finance Leases 139,754 109,100 150,664
Total financial liabilities measured at amortised cost 1,155,824 656,602 1,013,956
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22. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

23. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current year.
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2 The Audit Office
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Independent Auditor’s Report

To the readers of Northcross Intermediate School’s
Financial statements for the year ended 31 December 2025

The Auditor-General is the auditor of Northcross Intermediate. The Auditor-General has appointed
me, Brendan Lyon, using the staff and resources of RSM Hayes Audit, to carry out the audit of the
financial statements of the School on pages 1 to 20 that comprise the statement of financial

position as at 31 December 2025, the statement of comprehensive revenue and expense, statement
of changes in net assets/equity and statement of cash flows for the year ended on that date, and the
notes to the financial statements that include accounting policies and other explanatory information.

Opinion
In our opinion the financial statements:
e present fairly, in all material respects:
o the School’s financial position as at 31 December 2025; and
o the financial performance and cash flows for the year then ended; and

e comply with generally accepted accounting practice in New Zealand in accordance with
Public Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 2 October 2026. This is the date at which our opinion is expressed.
Basis of opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our
report.

We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible for assessing the School’s ability to
continue as a going concern. The Board is also responsible for disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting, unless the Board intends to
close or merge the School, or has no realistic alternative but to do so.

The Board'’s responsibilities arise from section 134 of the Education and Training Act 2020.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in
accordance with the Auditor-General’s Auditing Standards will always detect a material
misstatement when it exists. Misstatements are differences or omissions of amounts or disclosures
and can arise from fraud or error. Misstatements are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the decisions of readers taken on the
basis of these financial statements.

For the budget information reported in the financial statements, our procedures were limited to
checking that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial
statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

e We identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for our
opinion. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the School’s internal control.

e We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.



e We conclude on the appropriateness of the use of the going concern basis of accounting by
the Board and, based on the audit evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt on the School’s ability to
continue as a going concern. If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the related disclosures in the financial
statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the School to cease to continue as a going concern.

e We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

We communicate with the Board regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that
we identify during our audit.

Our responsibilities arise from the Public Audit Act 2001.

Other information included in the Board’s annual report

The Board is required to prepare an annual report which includes the annual financial statements
and the audit report, as well as a Members of the Board, Mathematics Analysis of Variance for
Northcross Intermediate School, Literacy Analysis of variance for Northcross Intermediate School, Te
Tiriti O Waitangi, Compliance with Education and Training Act 2020 requirements to be a good
employer, and Kiwisport.

The other information obtained at the date of our audit report includes copies of the Members of the
Board, Mathematics Analysis of Variance for Northcross Intermediate School, Literacy Analysis of
variance for Northcross Intermediate School, Te Tiriti O Waitangi, Compliance with Education and
Training Act 2020 requirements to be a good employer, and Kiwisport.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on our work, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the Auditor-General’s Auditing Standards,
which incorporate the independence requirements of Professional and Ethical Standard

1 International Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand) issued by the New Zealand Auditing and Assurance Standards Board.



Other than in our capacity as auditor, we have no relationship with, or interests in, the School.

Brendan Lyon

RSM Hayes Audit

On behalf of the Auditor-General
Auckland, New Zealand
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2025 Mathematics Analysis of Variance for Northcross Intermediate School Feb 2026

School Name: Northcross Intermediate School School Number: FEEH

Strategic Aim: Student Learning—Progress - Numeracy 2025

Annual Aim: Ensure every learner/akonga achieves personal excellence through numeracy programmes.

Target: Raise student achievement in numeracy whereby 80% of all students make accelerated or sufficient progress.

Baseline Data: Maths: OT] data

e 71% of Year 7 students (463) were achieving below expectation

® 46% of Year 8 students {338) were achieving below expectation

® 28 Year 7 students and 53 Year 8 students were achieving well below expectation

Actions PLD

TP 1 R [ YAl [ntroduction of new Maths Curriculum with MOE facilitators to support school-wide implementation.

OD Maths PLD on building teacher curriculum knowledge and understanding of the problem solving approach.

The Learner First (TLF) PLD Year 1 contract to explore Maths curriculum including launch of Te Mataiaho refreshed Maths Curriculum.,
One person per team attended PLD and provided team PLD on Best Practice.

COSDMBRRICS

A knowledge based intervention programme for small groups of students based on Targeted Learning Groups research conducted by the University of
Otago.

Students attend daily for 15 - 30 minutes.

SPRING

Introduced to support students learning below and well below expectation

ALiM - Accelerated Learning in Mathematics

(Team Approach)

A number of teams have adopted the ALIM structure to meet the needs of their “below” learners. One teacher in the team is allocated to this group of
learners.

ALIM Ministry of Education PLD - 4 staff on contract supported by HOD.

Learning Mentors
Learning mentors were assigned to teams and the Associate Principals were afforded the autonomy to utilise the LM's with the students whom they
felt would best benefit from their time.
Teams
A key component of all team meetings is reviewing the progress of all students. Discussions around strategies that are working for students are shared
as well as concerns for any students who are at risk of not making progress.

- Whatinterventions and strategies are working for our target students?
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2025 Mathematics Analysis of Variance for Northcross Intermediate School Feb 2026

How can we ensure that accelerated progress is being made?
Teams tracking and analysing their own team data and identifying collective actions.

Outcomes Maths (End of Year) OT)

GEIUERELCEE Achievement Data:

e 24% of Year 7 students (157) are achieving helow expectation

13% of Year 8 students (97) were achieving below expectation

9 Year 7 students and 15 Year 8 students were achieving well below expectation

75% of Year 7 students (492) are achieving at or above expectation by the end of the year

85% of Year 8 students (618) are achieving at or above expectation by the end of the year. This is an improvement on
79% for our 2024 cohort.

Maths Achievement levels OTJ YEAR 7 - 2025 Maths Achievement levels OTI YEAR 8 - 2025
80
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2025 Mathematics Analysis of Variance for Northcross Intermediate School

Feb 2026

NZCER (PAT) Scale Progress 2025 by Year level:

Progress Over Time
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Progress Data 2025:
L]
accelerated growth of 6.5 (compared to

above the 2024 growth of 5.4).

Prograss Over Time
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Expected year level growth for Year 7-8 students is a scale score of 4.2, For 2025, Year 7 students showed an

4.5in 2024) and year 8 students showed a scale score growth of 5.6 {just
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2025 Mathematics Analysis of Variance for Northcross Intermediate School Feb 2026

e The upper quartile in Yr 7 (students working above expectation) has increased by 6.2. The upper quartile scale shift for
Y8 students is5.7.

e Our lower quartile Year 7 students achieved a scale score shift of 6 with the Year 8's shifting 4. This is the smallest
growth of all cohorts.
Year 7 Maori students scale score movement was 4.8 (4.7 in 2024) as opposed to expected growth of 4.5

e Year 7 Chinese scale score growth was 7.6. This represents 275 students. This growth exceeds all other ethnicity and
year level groups. The beginning mean was 64.7 in comparison to NX beginning mean of 58.8 (and NZ mean of 49.1).

e Year 8 Chinese scale score growth was 6.4. This represents 315 students. Beginning mean was 72.7 in comparison to
NX beginning mean of 65.2 (and NZ mean of 53.6).

Maths Scale Score Shift 2025
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OTJProgress Data (2025):

e 95% of Year 7 students (712) are achieving accelerated or sufficient progress - 59% (442) students = accelerated
progress; 36% (270) students = sufficient progress

e 97% of Year 8 students (636) are achieving accelerated or sufficient progress - 62% (406} students = accelerated
progress: 35% (230) students = sufficient progress
In year 8, 45% of girls and 51% of boys have made sufficient or accelerated progress in Maths.
In year 7, 46% of girls and 50% of boys have made sufficient or accelerated progress in Maths.
In year 7, 100% of Maori students made Sufficient or Accelerated progress (19 students) and 6 out of 7 Pasifika
students made Sufficient or accelerated progress.

e Invyear 8, 91% of Maori students made Sufficient or Accelerated progress (19 students) and 9% (2 students) made
insufficient progress. 100% of Pasifika students made Sufficient or accelerated progress (9 students).

2025 Maths OTJ Progress Maths - Accelerated and Sufficient
i Progress (2019 - 2025)
o i@ i 85 g 5s 97 96 %6 9 g oy ¥ 96 96
50% B i 83 A
408 i | 20 - i
3% f u i B 60 =) |
20% ! :5' i I | i |
10% & I‘-:: Ii f l" I) 0 ol |
e W - - mEE - fii [_ & :' =
Year 7 Al Year 7 Boys Year 7 Girls Year 8 All Year B Boys Year 8 Girls (] . -
students students fear 7 vear &
B Insuffinent Progress B Sufficient Progress ® Accelerated Progress w208 w200 LEES | E2 mi0i3 mI0la mIoEs

We again far exceeded our target of having 80% of students making at least 12 months progress in Maths with 96% of both Year 7 and 8 students
making this level of progress.
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2025 Mathematics Analysis of Variance for Northcross Intermediate School Feb 2026

Reasons for the
variance

Why did it
happen?

Evaluation
Where to next?

The interventions that were put in place helped in addressing many of the needs of the students identified as working below or well below
expectation. The ALIM Programme showed particularly accelerated results for the students taking part.

Those teams who adopted the ALIM approach saw significant shifts in the progress of these students. The additional Maths support that these
students received helped to reinforce key concepts.

As we used the adaptive NZCER PAT, use of the arbs was challenging. THis feedback was provided to NZCER who have made positive changes to
support classroom teachers. Classroom teachers better used their PAT data (in Reading comprehension in particular) to inform the next steps in
learning for their students. Continued PLD with NZCER enabled teachers to better access the Assessment Resource Banks. Further PLD with Associate
Principals supported team wide data analysis and learning support and extension differentiated learning. Those classes that used the ARB's extensively
saw great progress in PAT tests from Term 1 to Term 4.

Ongoing: With many teams now working in collaborative environments the need for greater discussion of student achievement at a team level is very
evident. A key component of all team meetings is discussing the target students — what strategies and interventions are working well, what else could
be tried?

Education Perfect online Maths platform supported differentiated learning tasks and reinforcement at school and home (To be reviewed 2026)

Targeted support for self identified teachers to support Best Practice teaching.

®  Ongoing moderation for Overall Teacher Judgement to ensure cansistency across teams. Teachers continue to build greater confidence in
teachers of Mathematics - building capacity for leadership with one representative per team.

® Keep abreast of new developments with the NZ Curriculum refresh and what this looks like specifically for Maths.

e (Continue to Implement Oxford Maths resources introduced to support teaching including online platform and student workbooks.

® Review assessment practices and resources to reflect demands/requirements of the new curriculum.

® Review reporting to parents (with clarification from the Ministry of Education).

®  Many teams are continuing unfunded ALIM approach for 2026

® Change from Education Perfect to Smart Lab Maths online resource - Professional Development booked for 2026. Smartlab will provide
feedback on our term and year long overviews.

e HOD and 2IC released to support teachers and provide Maths Extension opportunities to students.

o  Complete Year 3 The Learner First PLD

s Mathematics Acceleration Programme (MAP) 6 groups a term for 3 terms - 4 days a week (ALIM style) with 2 teachers on MOE contract.

s  Two Ministry supported Teacher only Days to support understanding and implementation of Te Mataiaho NZ refreshed Mathematics and

Statistics Curriculum. (Term 2 and end term 3) with MOE PLD
e Support and guidelines given for making Overall Teacher Judgements as we move to new indicators,
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2025 Mathematics Analysis of Variance for Northcross Intermediate School Feb 2026

Ongoing PLD for new to Northcross and Provisionally Certificated Teachers.

Ongoing The Learner First PLD - one staff member per team.

Continue to develop Oxford Maths resource and Te M&taiaho Maths curriculum.

Head of Mathematics released to support new and identified teachers in developing mathematical pedagogy.

Planning for next

year:
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2025 Literacy Analysis of Variance for Northcross Intermediate School

School Name: Northeross Intermediate School School Numbe 1396

Strategjc Aim: Student Learning—Progress - English

Annual Aim: All students are able ta effectively access the NZC. Raise student achievement in numeracy and literacy whereby target students exceed a years’ progress annually.

Target: 80% of students achieve at least 12 months' progress in Literacy.

Baseline Data: feading: OT) Data

*  62% of Year 7 students (410) were achieving below expectation

®  39% of Year 8 students (286) were achieving below expectation

® 55 ‘Year 7 students and 116 Year 8 students were achieving well below expectation

®  52% of Year 7 students (407) were achieving below expectation

®  45% of Year & students (336) were achieving below expectation

®  20% (132) Year 7 students and 25% (183 Year & students were achieving well below expectation.
®  Of interest is the 73 students well below in year 7 2024 and the 183 students well below in 2025,

Actions Learning Mentors
What did we do?

Learning mentors continued to be assigned 1o teams and the Associate Principals were afforded the autonomy ta utilise the LM's with the students whom they felt would best
benefit fram their time

Teams
A key o of all team ingsisr ing the progress of all students. Discussions around strategies that are working for students are shared as well as concerns for any
students who are at risk of not making progress.
What interventions and strategies are working for our target students?
How can we ensure that accelerated pregress is being made?
= Teams tracking and analysing their own team data and identifying collective actions.

PLD

Schoolwide Writers Toolbax PLD for all staff- making links between Reading and Writing and using internal expertise and Writers Toolbox coaches to develop differentiated PD for
various individual teachers

|DEAL PLD for Learning Assistants

Learning Support
Head of Inclusive Learning
|DEAL programme introduced and material purchased and used for identified students - daily sesslons with a Learning Mentor

ELIP
Expansion of staffing in the ELIP Depariment to accommodate increased needs
PLO given ta LM's on how to test, moniter and accelerate learning for ELIP learners

RAZ Kids

(ESOL and low readers)

All ESOL students have RAZ Kids accounts levelled to the students’ current reading ability

Low-ability readers have also been set up with accounts and these are monitored by Learning Mentors
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Qutcomes
What happened?

Writers Toolbox
This programme is being used schoal-wide for teaching students the structures and conventions of writing and how they are related to reading

HOD English Support
HOD English support for teachers with their Reading Programmes, including modelling, observations and providing feedback to teachers
Suppart for Writing Prog including modelling and i

Reading OT) (End of Year)
Achievement Data

18% of Year 7 students [116) were achieving below expectation

13% of Year 8 students (93] were achieving below expectation

35 Year 7 students and 50 Year & students were achieving well below expectation

7&% of Year 7 students are achieving at or above expectation at the end of 2025,

B0% of Year 8 students (584) are achieving at or above expectations by the end of 2025,

2025 Reading OT] Achievement Levels - Year 7 2025 Reading OTJ Achievement Levels - Year &
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NZCER (PAT) Scale Progress 2025 by Year level
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PAT Progress Data 2025:
e Expected year growth for Year 7 students is a scale score of 6.1%, For 2025, Year 7 students showed a growth of 6.4.
e Expectad year growth for Year 8 students is a scale score of 8.8, For 2025, Year 8 students showed 2 growth of 4.5.
e  Our lower quartile Year 7 students achieved a 5.5 scale score shift while the Year 8 students moved 4.8,
e Our upper quartile achieved 4.8 for Year 7 and 2.3 for Year & students.

*These are new National benchmarks set for 2025, This is the second year of the new Reading Comprehension assessments with Te Reo content.
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Reading Scale score shift
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Year 7 NZCER Scale score Comparisons
e  Demographic Breakdown: Within the Northcross Year 7 eohort, students excluding those identified as Chinese have the highest mean score at 7.4,
e Therels a 2.3-paint difference between Northcross Year 7 students excluding Chinese (7.4) and Northeross Year 7 Chinese students (5.1).

Year 8 NZCER Scale score Comparisons
e School vs, National Average: Northeross Year 8 students have a significantly lower mean reading score [4.5) than the New Zealand National Year 8

mean (8.8),
e« Demographic Breakdown: Similar to Year 7, Year 8 students excluding Chinese |5.2) scored higher than the Year 8 Chinese students (3.5).
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OTJ Reading Data 2025

Reading OT! Pr

OT1 Data:

94% of Year 7 students and 96% of Year 2 students have made sufficient or accelerated progress for 2025. This far exceeds our goal of 30% making sufficient or
accelerated progress.

The difference between boys and girls progress is statistically insignificant.

This data set includes 50 Maeri students. Within this data, 93% of Year 7's and 85% of Year 8 students made sufficient or accelerated progress. Four Maori students in
total made insufficient progress.

Reading - Ac

I |

Progress Data 2025;

94% of Year 7 students [619) are achieving accelerated or sufficient progress -56% [368) students = accelerated progress
96% of Year & students (706) are achieving accel i or sufficient progress - 53% [465) students = accelerated progress
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Achievement Data
- 36% of Year 7 students (235] were achieving below expectation
« 17 % of Year & students (127) were achieving below expectation
- 38 {6%) Year 7 students and 77 (11%) Year & students were achleving well below expectation

Writing Achievement levels OT) YEAR 7 - 2025 Writing Achievement levels OT) YEAR 8 - 2025
L an
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Progress Data:

90% of Year 7 students (598) are achieving accelerated or sufficient progress. This includes 61% (404) students making accelerated progress and 29 % (124] students
making sufficient progress

93% of Year & students (685] are achieving accelerated or sufficient progress. This includes 65% {469) students making accelerated progress and 29% {218) students

making sufficient progress

86% of Maori students [18] are achieving accelerated or sufficient progress. This includes 16 students making accelerated progress and 2 students making sufficient
progress, Three students made insufficient progress.

2 out of 9 Pasifika students are achisving accelerated or sufficient progress.

2025 Writing OT) Progress

® Insufficient Progress  m Sufficient Progress Accelerated Progress

Writing - Accelerated and Sufficient
Progress (2019 - 2025)

o0 51

6 97 87 oo

‘We far exceeded our target of having 80% of students making at least 12 months progress in Reading and Writing
90% of Year 7 students and 96% of Year & students in Reading
90% of Year 7 students and 93% of Year 8 students in Writing
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Reasons for th
variance
Why did it happen?

Evaluation
Where to next?

Our use of Writer's Toolbax continues 1o allow us to see accelerated progress. Teachers are able to ensure that there is consistency in the teaching of compesition skills and the
craft of writing, as well as writing processes. The updated features of the software allowed for more individualised approaches to address the needs of various students and these
were utilised in 2025,

Targeted Learning Mentor assistance has also helped in the area of English, with priority/target students being offered individual support.

Classroom teachers used their PAT data mere effectively to inform the next steps in learning for their students. The PLD that was undertaken by NZCER enabled them to better
access the Assessment Resource Banks. Those classes that used the ARB's extensively saw great progress in PAT Reading Comprehension tests from Term 1 ta Term 4.

Due to the increased spread of ability of incoming students, teachers have been reguired 1o make judgments across several curriculum levels, requiring knowledge of curriculem
levels 1-5/Phase 1-4 in some cases.

Differences in assessment methods and approaches yielded some inconsistencies across data. For example, PAT Reading data did not always align with e-asTTle Reading data and
teacher observations, leading us to consider aspects of the PAT data that may have been hard for our learners to access.

Cainciding with the increase of kupu M&ori in the PAT Reading test and increasing numbers of ELL (English Language Learners), there was some variance in PAT results when
compared to previous years. The ‘Inference’ reading strategy also emerged as a significant area of development and this has not been evident for many years, indicating changes
1o the strengths and weaknesses of our changing demographic.

For the ¥ear & Reading PAT test we were advised by NZCER that the scale score norms were not accurate and have been re-done, As of 27 February 2026 these have not been
wpdated in the NZCER site so our Year 8 PAT 2025 results above look poorer in comparison to national norms than they actually are. We are awaiting NZCER to update the reports
to reflect the new scale score norms.

With the new curriculum requiring us to teach to year levels there are less opportunities to collaborate. This has posed some (ssues in the flexible learning spaces.

o  Teachers continue to build greater confidence in making judgements across the English Curriculum.

. Implementation of the Year 0-10 English Curriculum. Professional development around structured literacy and how it fits in the English Curriculum at Years 7-8.
#  Keep abreast of ongoing developments in the curriculum, Structured Literacy PD from Code-Ed,

®  HOD English teacher observations of Code-ed lessons to be a focus in 2026.

= Creation of schoolwide resources to support the acquisition of kupu M3ori to ensure assessments are accessible for all learners, but particularly English Language
Learners.

L] Reading goal/focus in the strategic plan, focusing on identified areas from the 2025 data. E.g Inference (Local and global), vocabulary, instructional shared reading.
. Use the CARS and STARS Reading Programme consistently across the school to ldentify and teach to strategy needs.

s Continue to work on schoolwide moderation in Writing, bringing in the PAT Writing assessment to ensure consisContinue to implement Oxford Maths resources
introduced to support teaching including online platform and student workbooks,

- Review and make chenges to assessment practices and resources to reflect the demands and requirements of the new curriculum. This includes phasing out e-asTTie
by the end of 2026.

. Review and adapt to new expectations for reporting te parents (with clarification from the Ministry of Education).
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e Triangulation and moderation of data across all English assessments to identify trends and patterns, identify any inconsistencies and anomalies across the data and
consider possible reasons for these,

Planning for next year: Continued PLD on the English Learning Area for all teachers.

Ongoing PLD in Reading and Writing for new to Northcross and Provisionally Certified Teachers,

Evaluate use of Code-Ed in 2026 and consider how we can strengthen and build on this in 2027

Support and guidelines given for making judgements in English.

PLD and implementation of Structured Literacy approaches, including Code-Ed (Joy Aliock) for classroom teachers and iDeal [Learning Matters) through Learning Support.
Focus on our ‘Emerging’ students through learning support programmes such as Rainbow Reading, AVAILLL (Audio Visual Achievement in Literacy, Language and Learning}, etc.

internal expertise to continue to upskill the teachers in Writers Toolbex and its evolving content.
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Next review: Term 1 2027

Te Tiriti o Waitangi

Te Tiriti o Waitangi is the founding document of Aotearoa New Zealand.
Article 1: Kawanatanga | Honourable governance

e Equitable partnerships and genuine collaboration; undertaking governance, leadership, and
decision making that is equitable and collective.

Article 2: Rangatiratanga | Maori self-determination

e Tino rangatiratanga and mana motuhake; honouring the tikanga and kawa of mana whenua
and ensuring their active participation in decisions that impact Maori in their takiwa (area).

Article 3: Oritetanga | Equity
¢ Pursuing equity; seeking out and removing barriers and bias from systems, structures, and
processes, giving status and mana to all aspects of te ao Maori, actively revitalising te reo
Maori, and appropriately observing tikanga Maori.
Te Ritenga | Spiritual and religious freedom

 Free expression of spiritual and religious beliefs; honouring Maori spirituality and matauranga
Maori.

Northcross Intermediate School acknowledges that a purpose of the Education and Training
Act 2020 (s 4) is to establish and regulate an education system that honours Te Tiriti o0 Waitangi
and supports Maori-Crown relationships.

Board responsibilities

As part of meeting their paramount objective of ensuring that every student can attain their
highest possible standard of education achievement, section 127 (2) (e) requires boards to:
* seek to achieve equitable outcomes for Maori students

* take all reasonable steps to provide for students to be taught, and to learn, in te reo
Maori on request of their parents or immediate caregivers

¢ take reasonable steps to ensure that the policies and practices for the school reflect New
Zealand's cultural diversity.

School boards are also required to operate an employment policy that complies with the
principles of being a good employer (Education and Training Act, s 597). This includes the
responsibility to recognise:

¢ the aims and aspirations of Maori

¢ the employment requirements of Maori

* the need for greater involvement of Maori in the education service.
Our school is committed to honouring Te Tiriti and we are guided by the articles of Te Tiriti o
Waitangi in doing this.

As required by the Education (School Planning and Reporting) Regulations 2023, the strategic
plan of our school board includes:
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* strategic goals, as developed in consultation with the »school community (including
the Maori community associated with the school), for meeting board objectives,
including those set out ins 127 (2) (e) above

¢ information about the links between our strategic goals and any relevant national
education strategies or plans, including Ka Hikitia - Ka Hapaitia | The Maori Education
Strategy

¢ strategies for achieving or making progress towards our strategic goals based on the
identities, needs, and aspirations of our school community, including, without limitation,
strategies for identifying and catering to P students whose needs have not yet been
well met.

Our strategic planning allows us to work towards and evaluate how we are achieving our
objectives and fulfilling our responsibilities. We regularly review our progress towards
achieving the goals set out in our strategic plan.

Engagement and consultation

We seek to empower our Maori students to achieve educational success as Maori in ways that
include, but are not limited to, academic achievement.

When developing our strategic goals and planning how we will achieve them, we:
* ensure we recognise and respond to the identities, needs, and aspirations of the Maori
community associated with our school
e consult with our Maori community on how we will meet the board objectives to:
¢ achieve equitable outcomes for Maori students

¢ ensure we take all reasonable steps to provide for students to be taught and to
learn in te reo Maori when requested by their parents or immediate caregivers

¢ take reasonable steps to ensure the policies and practices of the school reflect
New Zealand's cultural diversity.
We also engage regularly with our Maori community by:

e creating opportunities for whanau Maori to meet together with school representatives

¢ having appropriate and accessible ways that whanau Maori can communicate with the
school.

School policies, practices, and programmes

Our school policies, practices, and programmes are underpinned by our strategic plan, which
outlines how we will meet board objectives. In addition, our school programmes are guided by
the vision and principles of the New Zealand Curriculum, including:

= working towards a vision of young people who will work to create an Aotearoa New
Zealand in which M3ori and Pakeha recognise each other as full Tiriti partners, and in
which all cultures are valued for the contributions they bring

e acknowledging the principles of Te Tiriti o Waitangi, and the bicultural foundations of
Aotearoa New Zealand

e providing all students with the opportunity to acquire knowledge of te reo Maori me ona
tikanga

¢ reflecting Aotearoa New Zealand's cultural diversity and valuing the histories and
traditions of all its people.

Related policies

¢ Board Responsibilities
e Curriculum and Student Achievement Policy
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e School Community Engagement Policy
e School Planning and Reporting

e Maori Educational Achievement

¢ Inclusive School Culture

® Learning Support

e Managing Policies and Procedures

Legislation
e Education and Training Act 2020
o Treaty of Waitangi Act 1975 (Schedule 1)

Resources
e Ministry of Education | Te Tahuhu o te Matauranga: Ka Hikitia - Ka Hapaitia | The Maori
Education Strategy &
e Te Poutdhd Curriculum Centre: Tahd@irangi - New Zealand Curriculum &

Hei mihi | Acknowledgement

SchoolsDocs wishes to acknowledge Janelle Riki-Waaka (Tainui Awhiro, Ngati Hauiti), Kaihautd of Riki
Consultancy Ltd, who supported the SchoolDocs team with expert advice in developing an earlier
version of this policy. The policy has since been updated to align with legislative changes.

He mihi ka tika ki a Janelle mo6 tona mahi awhina ki a matou.
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Compliance with Education and Training Act 2020 requirements to be a good
employer for the year ending 31 December 2025.

The following questions address key aspects of compliance with a good employer

policy:

Reporting on the principles of being a Good Employer

How have you met your
obligations to provide good
and safe working conditions?

By following the guidelines in our Health, Safety and
Welfare Policy available publicly on the school docs
website which states:

A primary objective of the Northcross Intermediate School board
is to ensure that the school is a physically and emotionally safe
place for all students and staff, as required by the Education and
Training Act 2020 (s. 127) and in support of the Statement of
National Education and Learning Priorities (NELP: Priority 1)

What is in your equal
employment opportunities
programme?

How have you been fulfilling
this programme?

By following the guidelines in our Health, Safety and
Welfare Policy available publicly on the school docs
website which states:

The Equal Employment Opportunities policy ensures that
all employees and applicants for employment are treated
according to their skills, qualifications, abilities, and
aptitudes, without bias or discrimination. All schools are
required by the Public Service Act to be "good
employers”, that is:

e to maintain, and comply with their school's Equal
Employment Opportunities policy, and

e toinclude in the annual report a summary of the
year's compliance.

How do you practise impartial
selection of suitably qualified
persons for appointment?

Candidates are evaluated according to their experience,
the needs of our students and school, the job description,
the strengths they bring and referee reports (in alignment
with our EEO Policy).

How are you recognising,

—  The aims and
aspirations of Maori,

—  The employment
requirements of Maori,
and

—  Greater involvement of
Maori in the Education
service?

This will be considered when interviewing a candidate for
a position within our school

Regular discussions with staff and encouragement to
further develop their own knowledge or seek PD
opportunities to upskill themselves to be the best version
of themselves that they can be. This approach will then
benefit the akonga in their classrooms.

How have you enhanced the
abilities of individual
employees?

We have allocated Operation Funding to support
teachers’ professional development opportunities and
encourage them to be proactive and seek out these
opportunities to strengthen areas of weakness OR further
develop areas of strength.
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How are you recognising the
employment requirements of
women”?

L]

Maternity Leave Provisions

Sick Leave provision for dependents
Personal amenities for women
Respecting cultural boundaries

How are you recognising the
employment requirements of
persons with disabilities?

In 2025 we did not have any staff with physical disabilities
however we have;

e disabled toilets
e wheel-chair access to every area of the school
e ability to allow a disabled car park space if needed

Good employer policies should include provisions for an Equal Employment Opportunities
(EEO) programme/policy. The Ministry of Education monitors these policies:

awareness of issues which may impact EEO?

Reporting on Equal Employment Opportunities (EEO) YES NO
Programme/Policy

Do you operate an EEO programme/policy? Yes

Has this policy or programme been made available to staff? Yes

Does your EEO programme/poalicy include training to raise Yes

Has your EEO programme/policy appointed someone to coordinate Yes
compliance with its requirements?

Does your EEQ programme/policy provide for regular reporting on Yes
compliance with the policy and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? Yes
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N 0 RT H c RO S S 10 Sartors Avenue, Browns Bay, Auckland 0630,

New Zealand

INTERMEDIATE Tel: + 64 9 477 0167
www.northcross.school.nz

KIWISPORT 2025

Kiwisport is a government funding initiative designed to support student
participation in organised sport.

In 2025, Northcross received a total of $22,158 (excluding GST) in Kiwisport
funding. This funding was used to provide sporting opportunities in Rippa Rugby,
Pickleball, Softball and Squash for all 1,759 students and 48 classroom teachers.
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